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Objectives

/ Connect TANF programs across the country in grappling
with a common challenge—to manage staff trauma and
Improve resilience

/ Learn from skilled, experienced program leaders about
how to support staff and create an organizational culture
that is trauma informed



Polling guestions

/ How would you describe your level of stress over the past
month?

/ What has been the level of stress within your organization
over the past year?

/ To what extent has your organization experienced turnover?

/ What efforts has your organization made to support you and
your colleagues?



Erin Quinn

Associate Commissioner
of Employment and
Training Programs

Massachusetts
Department of Transitional
Assistance (DTA)

Vickie Choitz

Director, Trauma and
Resilience at Work

Corporation for a
Skilled Workforce

Audrey
Smolkin

Executive Director

Center on Child
Wellbeing & Trauma



Questions? Use the chat...




F For more information about Project IMPROVE

projectiIMPROVE

https://peerta.acf.nhs.gov/improve
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